[t Is anticipated the construction duration of this project MAY be greater than the length of the tourist off season
which runs from Memorial Day to Labor Day. The proposed TTC has four (4) major phases. Each phase is described below.
TRAFFIC LANE REDUCTIONS AND TEMPORARY LANE CLOSURES ARE NOT ALLOWED DURING TOURIST SEASON. Phase 1 through Phase 2b

must be completed prior to tourist season.

Phase 1

Install all required Advance Warning Signing and Portable Changeable Variable Message Signs
Phased construction to be done during off season to allow lane closures (allow one lane in each direction)

a) Construct Permanent Drainage and Temporary Drainage south of proposed diversion

b) Construct Temporary Diversion of Pensacola Beach Blvd. with the exception of the tie In points at Pensacola Beach
Blvd. / Via DelLuna and Ft. Pickens Rd.

c) Phase Construct and raise Ft. Pickens Road to the elevation of the Temporary Diversion

d) Adjust Signal Heads and Shift Traffic to northern portion of Pensacola Beach Blvd. / Via DelLuna (one lane In each
direction)

e) Raise profile of Pensacola Beach Blvd. / Via DelLuna at the beginning /end of the project to accommodate the ultimate
roadway profile and project "tie-ins” on each end (also matches Temporary Diversion tie ins)

f) Construct Temporary Signal at Ft. Pickens and complete Pensacola Beach Blvd. Diversion tie-ins

Phase 2

Install all required Advance Warning Signing and Portable Changeable Variable Message S5igns

a) Provide Bicycle and Pedestrian Connectivity at multiple locations (TBD)

b) Activate temporary signal and shift traffic to Temporary Diversion (including all pavement markings/striping)

c) Construct Pedestrian Underpasses on Pensacola Beach Blvd., Construct Pensacola Beach Blvd. and Main Roundabout and
northern portion of Ft. Pickens Rd.,; Construct Walls, Drainage Lift Station(s), Drainage Systems, Construct Northern
Portion of Via DelLuna Roundabout including Curbs and [Islands where feasible. Install pavement markings and striping.

Phase 3

Install all required Advance Warning Signing and Portable Changeable Variable Message Signs

a) Shift traffic on newly constructed Pensacola Beach Blvd. / Via DelLuna

b) Complete southern portion of Via DelLuna Roundabout (Paving, Curbs and [Islands) while maintaining traffic (all lanes
must remain open during Season)

c) Remove temporary diversion and restore to preconstruction conditions or as noted in the plans

d) Phase Construct Ft. Pickens Roadway, Drainage and Pedestrian Underpass

e) Construct medians

Phase 4

Install all required Advance Warning Signing and Portable Changeable Variable Message Signs

. Complete project tie-ins,;, Complete Final Striping and Pavement Markings, Complete final grassing and other incidental
I tems
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PHASE III - MAINTENANCE OF TRAFFIC-NOTES




